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Small Group Guide
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Small group meetins are central to online JBS!
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A minimal unit for battle
(Acts 12:4) 

What is a JBS Squad?
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A minimal unit for battle
(Acts 12:4) 

What is a JBS Squad?

Battle Squad: 
Fighting spiritual warfare together in the business world!

Learning Squad: 
Learning and practising the Word of God together!

Faith Squad: 
Confession of weakness and sin, love and good 

deeds, and encouragement!
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• When and how often?: at least
once a week is recommended

• How long should a meeting last?

• Method: Offline and online (for
example: Skype or Google 
Hangout)

• Choose a comfortable venue

JBS Squad Meetings
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[ Total duration 60-100 minutes ]
• Opening (5-10 min): Praise and prayer
• Session review (5-10 min): Summarize core concepts and ideas of 

the topics of each session

• Sharing (15-20 min): Share personal understanding, experience, and 
application, etc.

• Group discussions & assignments (20-30 min): Work on group
tasks assigned to each session

• Scouting (5-10 min): Explore the experiences of other squads

• Prayer (10-20 min): Share prayer requests and pray for each other

JBS Squad Meeting Guidelines

6



3

Set roles and share responsibilities within squad members!

Role Setting Within Squad Members

Leader
(Coordinator)

Plan and 
conduct 
meetings Reviewer

Summarize 
core ideas 
of each 
lecture

Clerk
Organize meeting
notes and submit

group assignments

Others
Praise, pray, 
scouting, 

etc.
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Advice to JBS Squad Leaders
Try not to teach 
but help each 

other to learn and 
grow together 

Create an amicable 
and comfortable 

mood to encourage 
sincere and honest 

discussions 

Keep group 
discussions within 
the particular topic 
and keep track of 

time

Provide 
opportunities for all 
team members to 

participate in group 
discussions

Plan meetings
ahead of time and 
reschedule when

necessary

Assign various roles
to team members

and divide
responsibilities

evenly

Be mindful of the

preparations and 
participation of team

members and pray for
their growth and 

change

If necessary, 
closely engage

group members to
JBS lecturers or
staff members
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• Student and mentor becomes
one group

• Mentor takes leader/coordinator
role, and the student takes the
remaining roles (reviewer or clerk)

• Learning and growth of student is
key, mentors simply assist

• Student’s voluntary and active
participation is most important

1 on 1 JBS
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Squad meetings will make you
abundantly experience the mystery and 

power of the church in this world!
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Thank you!

11


